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Excel vs. Fiplana
Enhancing Business Planning
With Advanced FP&A Solutions

EXCEL VS. FP&A: TAILORED CHALLENGES FOR USER GROUPS

Navigating the complexities of today’s business landscape requires a robust and
tailored approach to planning and analysis. For Excel user groups spanning diverse
roles such as CIOs, CFOs, Controllers, Sales professionals, and HR Managers, the
challenges posed by relying solely on traditional spreadsheet software have
become increasingly apparent. Although Excel has long been a staple, its limitations

in managing complex financial models, facilitating collaborative workflows, and
providing real-time insights have posed challenges for each of these user segments.

CFO

> Lack of actionable, real-time insights for
strategic decision making

> Difficulty with risk management due to
inadequate predictive analytics

> Struggle with compliance and governance issues

> Poor data integrity and security

CONTROLLER

> Time-consuming manual data entry

> Difficulty consolidating and reconciling data
from various sources

> Struggle with error-prone spreadsheets leading
to inaccurate reporting

> Limited visibility into real-time financial
performance

HR MANAGER

> Inefficient workforce planning due to
static spreadsheets

> Difficulty with budgeting and forecasting for
HR expenses

> Limited capacity to analyze employee data for
strategic decision-making

Cio

> Data silos and disparate data sources make it
challenging to get a comprehensive view of your
organization’s information

> Limited data insights due to a lack of
integrated capabilities

> Inadequate data governance and
security measures

> Stifled transformation due to the lack of a
scalable Saas platform

SALES REPRESENTATIVE

> Difficulty tracking sales metrics and
forecasting accurately

> Inefficient territory and quota planning

> Limited ability to align sales strategies with
financial goals

Professionals face distinct obstacles when
relying solely on traditional spreadsheets.
Yet, amidst these challenges lies a promising
solution: embracing dedicated FP&A
solutions like Fiplana.
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WHY YOU SHOULD CONSIDER OTHER OPTIONS OVER EXCEL
While Microsoft Excel is undoubtedly a powerful tool and has been used for
financial planning and analysis (FP&A) in companies for decades, it does encounter

limitations when it comes to addressing increasingly intricate modern requirements.
Particularly when compared to specialized FP&A solutions, it becomes evident that
Excel often lacks in terms of efficiency, data accuracy, collaboration capabilities,

and progressiveness. Embracing a dedicated financial planning and analysis (FP&A)
solution offers a transformative experience, addressing the unique pain points faced
by each group and empowering them with the tools necessary to thrive in a dynamic

and competitive environment. In this comparison, we aim to delve into why Excel
falls short in a more intricate planning environment and how Fiplana, as a modern
solution, addresses these challenges.

Advanced Analysis

Associated Data &

Direct Insights

Strong Governance

Big Data Handling

Enhanced
Collaboration

Robust Security

Synchronization

Excel

Limited capabilities for complex modeling
and dynamic reporting

Simple parent child relationships,
specialized on flat data

Manual data entry, lack of version control
— potential for costly errors

Struggles with large data volumes, slow
performance, frequent crashes

Limited collaboration, multiple versions
of spreadsheets, no real-time updates,
made for single users

Vulnerable to security risks, files can be
copied, emailed, or lost

No automated synchronization of Data

Fiplana

Detailed financial models, predictive
analytics, and sophisticated reporting.

Associated data, direct Insights

Built-in governance system, auto-audit
trails, permission- based access, version
control

Scalable, rapid data processing, real-
time access to insights, handles large
data volumes

Seamless collaboration, simultaneous
work on plans, real-time updates,
change tracking

Cutting-edge encryption, multi-factor
authentication, compliance with
industry security standards

Automated synchronization of Data, link
to source data

Are you ready to unlock your team'’s full potential with a dedicated FP&A solution like Fiplana?
Contact us today and embark on a journey towards more efficient, data-driven decision-making.

About insightsoftware

insightsoftware is a global provider of comprehensive solutions for the
Office of the CFO. We believe an actionable business strategy begins
and ends with accessible financial data. We transform how teams
operate, empowering leaders to make timely and informed decisions.
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